PBBCS

Beacon Business
Commercial Services

-- Independent & Objective

Marketing Audit

If you're a Business Owner or
Director looking for independent
marketing advice to guide your
marketing process, we've got you
covered!
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BBCS

-- Independent Marketing Audit ij Beacon Bushess

Commercial Services

There are a number of aspects involved when conducting an audit. We
focus on 5 core aspects.

Marketing Marketing Marketing
Strategy Function Productivity
Review alignment of Review how marketing is Review alignment of
Marketing Strategy with contributing to h overall marketing and sales KPI's
Business Objectives and performance of the to the overall business
Goals. company. performance
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Team Systems

Evaluate team
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-- Independent Marketing Audit

Beacon Business
Commercial Services

What's The Process?

Please note this is a bespoke service. A marketing audit could take between
4 to 8 weeks, depending on the size of the business and information ready
available. Below it's a timeline indication.

\x)BBCS

Audit Scope
2 hours

Identifying your needs, the
resources available and the size of
the overall task.

Internal Analysis
2to 4 weeks

Assuming all internalinformation is
to hand and team available.

External Analysis
2 to 4 weeks

Depending on information
available in the business.

Clarification
1 week

Discuss with stakeholders to
eliminate assumptions.

Presentation
2 hours
Summarise key flndlngs
recommendations as well as

implementations ideas.

Report
1T week

Complete report outlining findings
and recommendations.

€2,999 + VAT

based on the average
timescales shown above.
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Having relocated to Ireland at the end of 2020 and
setting up Beacon Business Commercial Services, we
use our experience to help small and medium sized
business owners build and sustain momentum,
leading to increased sales and profit.

If you are serious about BUILDING your business and
need support to achieve this, we can help you.

To book an introductory call with us, simply send an
email to hello@bbcs.ie

Susana Marambio
Co-Owner & Director

| am have 20+ years’ marketing experience
developing and implementing strategies to achieve
commercial goals, in B2B & B2C Multi Channel
companies across Europe within various industries,
including: technology, pharmaceutical, retail,
packaging, service and business supplies.

Andrew Walker

Co-Owner & Director

Originally from Ireland, I've lived and worked in the UK
and The Netherlands for the last 35 years.

| have 25+ years’ experience working at a senior level
in multi-channel, national and international companies
across Europe.

hello@bbcs.ie www.bbcs.ie



